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ADMINISTRATION DEPARTMENT 
 

General Information 
County Manager:  Hal C. Johnson (Since December 2014) 
Assistant County  
Manager/ Finance  

Director:  Will Massie 
Location:  2nd Floor County Office Building, 725 McDowell Road, Asheboro, 

NC 27205 
 
Phone Numbers:  Main Number: 318-6300 

Clerk to the Board: 318-6301 
Finance: 318-6611 
Legal: 318-6603 
Human Resources: 318-6600 
Purchasing: 318-6304 
Safety/Risk Management: 318-6619 
Wellness: 318-6601 

 
Mission 
     To oversee the implementation of public policy as determined by elected officials. 
This involves operational support to all County departments as well as coordination with 
federal and state agencies and local organizations. 

 
Summary 
     This department coordinates the efforts of the entire organization by implementing the 
directives and policies of the Board of County Commissioners. It is responsible for 
providing administrative and clerical support to the Board, coordinating department 
activities, managing the organization's finances, administering personnel services, and 
providing legal assistance. This department also works closely with federal, state and 
local agencies and serves as a liaison between the County and the citizens. 

 
Service Areas 
Clerk to the Board 
County Management 
Budget Management 
Finance 
Purchasing 
Legal 
Human Resources, Safety/Risk Management, and Wellness 
 



Service Area:  Budget Management 
 

Mission 
 To advance responsible financial planning, encourage practical fiscal management and 
promote accountability of the County’s financial resources, in order for departments to provide 
essential, efficient, and effective services to the citizens of Randolph County. 
 
Summary 
 Budget Management is responsible for promoting the overall financial health of County 
government, assisting in the development of organizational priorities, and monitoring the use of 
its financial resources.  The Budget Officer is legally responsible for developing and proposing 
the annual budget ordinance to the County Commissioners for their consideration.  Budget 
Management personnel provide technical support, including trend analysis of significant 
revenues and expenditures to the budget officer during the budget process and as the fiscal year 
progresses.  Budget Management reviews options for the financing of capital needs, such as the 
financing of ongoing school construction and acquisition and renovation of public facilities.  
Randolph County has qualified for the Distinguished Budget Presentation Award presented by 
the Government Finance Officers Association since fiscal year 2004-05. 
 

The Internal Auditor provides technical assistance to departments and monitors their 
operational performance.  State law requires all governments to be audited annually.  The 
Internal Auditor assists independent auditors by providing a variety of schedules and other data.   
 



Service Area:  Clerk to the Board 
 

Mission 
 To provide administrative and clerical support to the Board of County Commissioners.  
This involves creating and maintaining permanent, official records of Board actions and serving 
as liaison between the Board and the public. 
 
Summary 
 The Clerk to the Board prepares agendas and minutes for all Board of County 
Commissioners’ meetings; provides staff support to all board members, serves as liaison between 
the Board, citizens, department heads, and other agencies; maintains complete and accurate 
records of all proceedings; and serves as custodian of all permanent records.   
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Service Area:  County Management 
 

Mission 
 To implement the decisions and directives of County Commissioners through the 
development of progressive and innovative solutions, including the direction of both current 
operations and long-range planning so that departments can fulfill their responsibilities to our 
citizens. 
 
Summary 
 This area coordinates the efforts of all departments of County Government with those of 
other local agencies and provides administrative support for County Commissioner meetings and 
executes policies, orders, ordinances and resolutions decreed by the Board.  It also provides 
information to and serves as liaison between County government and the citizens of Randolph 
County.   
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Service Area:  Finance 
 

Mission 
To conduct the County’s financial affairs in accordance with the Local Government 

Budget and Fiscal Control Act and other laws and regulations, in support of the organization’s 
service objectives and responsibilities to the citizens of Randolph County. 
 
Summary 

Finance is responsible for compliance with the Local Government Budget and Fiscal 
Control Act and other North Carolina General Statutes, and federal laws and regulations that 
promote conservative fiscal practices.  It is also responsible for the collecting and disbursing of 
County resources and recording these transactions in the accounting system, including remitting 
vendor payments and disbursements to other organizations.  Monthly property tax collections are 
also remitted to eighteen fire districts, two special school districts, and eleven municipalities.   
 

Finance prepares compensation to County employees twice a month. Withholding taxes, 
retirement contributions, insurance premiums, and related payroll items are remitted.  Required 
payroll reports are filed when due.  
 

Finance personnel prepare financial reports for internal management purposes as well as 
for federal and state grantor agencies.  Finance staff reviews grant expenditures and prepare 
reimbursement requests for eligible costs.  Finance monitors departmental transactions for 
compliance with various County financial policies,  
 

State law requires all governments to be audited annually.  Finance prepares the financial 
statements and assists independent auditors by providing a variety of schedules and other data.  
The Government Finance Officers Association has awarded Randolph County a Certificate of 
Achievement in Financial Reporting every fiscal year since 1989.   
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Service Area:  Human Resources, Risk Management, Safety and Training 
 

General Information 
Human Resources Director: Jill Williams (2014) 
Location:   Randolph County Office Building, Second Floor 
    725 McDowell Rd., Asheboro, NC 
Phone:    Human Resources Main 336-318-6600 
     
Human Resources has been a county function since 1982.  Past and present Directors include:  

1. Hal Scott, Sr.:  1990 - 1994 
2. Hal Scott, Jr.:  1994 - 1999 
3. Kim Newsom:  1999 - 2009 
4. Stacy Griffin:  January 1, 2010 – September 5, 2014 

 
Mission 
 To provide and administer human resources services for Randolph County Government 
consistent with federal, state, and local regulations, including administration of all policies, 
recruitment and selection, employee records, benefits, classification and pay, risk management, 
and training. 
 
Summary 
 Human Resources maintains all employee records and files; advertises, screens, and 
refers qualified candidates for vacant positions; administers the employee benefit package 
including hospitalization, retirement, life, dental, cancer, accident, deferred compensation, etc.; 
maintains the classification and pay plan; conducts salary surveys; and processes all human 
resources status forms and time sheets in order to meet payroll deadlines.  In addition, Human 
Resources consults with department heads and supervisors concerning County policy, legal 
issues, and disciplinary actions.  Human Resources ensures compliance with FMLA, FLSA, 
OSHA, ADA, etc.  Information concerning employment opportunities, pay, and policies are 
maintained on the County website.  Employees and supervisors are provided training on policies 
and procedures including performance evaluation, Unlawful Workplace Harassment / 
Discrimination, diversity, workplace violence, FMLA/FLSA/ADA compliance, etc.  New 
Employee Orientation sessions are conducted to educate the employee on County policies and 
risk management plans and procedures.   
 
 Risk Management oversees OSHA regulatory compliance and reporting.   
Additional activities include completing and analyzing auto, property and workers’ 
compensation and accident reports to reduce risks, as well as on-site inspections, safety related 
classes, etc.   

 



Service Area:  Legal 
 

Mission 
 To interpret and apply the laws of the United States and the State of North Carolina for 
Randolph County government in order to ensure that County departments serve our citizens 
legally and responsibly. 
 
Summary 
 The Legal Division provides legal services and advice to the County Manager and to 
various departments in Randolph County government. 
 



Service Area:  Purchasing 
 

Mission 
 To oversee the cost-effective, efficient, and timely procurement of goods and services 
necessary to enable all County departments to achieve their missions and fulfill their 
responsibilities to our citizens. 
 
Summary 
 It is the responsibility of Purchasing to ensure that all procurement activity is conducted 
in compliance with applicable laws, regulations, local ordinances, approved policies, and 
established procedures.  Purchasing ensures compliance with competitive bidding requirements 
in accordance with G.S. 143.  By evaluating vendor proposals, Purchasing obtains the most cost-
effective prices for supplies, services, materials, and apparatus requested by departments.  The 
Purchasing Officer is responsible for developing the County’s purchasing policy and procedures 
and ensuring compliance.  Purchasing maintains fixed asset records and manages the disposal of 
surplus property. 
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Service Area:  Wellness 
 

General Information 
Wellness Administrator: Sam Varner 
Location:   Randolph County Office Building, Second Floor 
    725 McDowell Rd., Asheboro, NC 
Phone:    336-318-6601 
     
 
Mission 
 Because our employees and their families are our most valuable resource, it is the 
mission of Randolph County Government to establish and facilitate a workplace environment 
that embraces and supports a healthy and holistic lifestyle through education, encouragement, 
and accountability. 
 
Summary 
 The Wellness Administrator: 

• is responsible for managing and coordinating all aspects of the annual Biometric 
Screening program for full-time employees.  

• organizes, coordinates and manages the annual two-day Health Fair for 
employees which includes hosting 20 to 25 health vendors for the purpose of 
providing health screenings, education and wellness-related testing. 

• conducts fitness and wellness challenges for employees including physical 
activity challenges, weight-loss challenges and other health-related competitions 
among individuals, departments and outside entities. 

• sponsors regular educational lunch & learns encompassing a variety of health-
related topics including, heart health, diabetes education, hormone awareness, 
stress strategies, grief compassion, financial wellness, goal setting, meditation, 
sleep and more. 

• coordinates with local clinics to provide season flu vaccines to employees at no 
cost. 

• works with Human Resources to coordinate the Employee Assistant Program 
(EAP), pharmacy, and off-site clinic.    

• works with the County Manager to promote and facilitate the Health and Well-
being component of the 2016 Randolph County Strategic Plan. 
                                                                                                                                 

Overview 
Randolph County’s Wellness    ?     was created in 20?? under the …..    Human 

Resources…. 
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Service Area: Wellness 
 

General Information 
Wellness Administrator: Sam Varner CSCS 
Location:   Randolph County Office Building, Second Floor 
    725 McDowell Rd., Asheboro, NC 
Phone:    336-318-6601 
     
Mission 
Because our employees and their families are our most valuable resource, it is the mission of 
Randolph County Government to establish and facilitate a workplace environment that embraces 
and supports a healthy and holistic lifestyle through education, encouragement, and 
accountability. 
 
Summary 
The Wellness Administrator… 

• is responsible for managing and coordinating all aspects of the annual Biometric 
Screening program for full-time employees.  

• organizes, coordinates and manages the annual two-day Health Fair for 
employees which includes hosting 20 to 25 health vendors for the purpose of 
providing health screenings, education and wellness-related testing. 

• conducts fitness and wellness challenges for employees including physical 
activity challenges, weight-loss challenges and other health-related competitions 
among individuals, departments and outside entities. 

• sponsors regular educational lunch & learns encompassing a variety of health-
related topics including, heart health, diabetes education, hormone awareness, 
stress strategies, grief compassion, financial wellness, goal setting, meditation, 
sleep and more. 

• coordinates with local vendors to provide seasonal flu vaccines to employees at 
no cost. 

• works with Human Resources to coordinate the Employee Assistant Program 
(EAP), pharmacy, and off-site clinic.    

• works with the County Manager to promote and facilitate the Health and Well-
being component of the 2016 Randolph County Strategic Plan.  
 

History & Overview 
Randolph County’s Wellness program was established in 2011 under the Human Resources 
Department. With input from the HR Director, Assistant HR Director, Assistant County Manager 
and the County’s insurance broker, health screenings standards were created along with the 
wellness incentive for full-time employees who pass at least 3 out of Health standards. On 
January 2015, the County hired a Wellness Coordinator to oversee and coordinate the wellness 
program. The health screening standards were changed in July 2017 with the addition of a 
tobacco-free standard and the A1c standard was lowered from <7.0 to ≤5.7. Also, in 2017 all 
Biometric Screenings were done through the employee’s personal doctor and moved away from 
on-site screenings. On July 1, 2017, the Wellness Coordinator’s job title was changed to 
Wellness Administrator and placed in a separate department under the County Manager. 
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