
Chairman
Vice Chairman 



Tuesday, 
May 31 6:00 - 6:40 p.m. 

6:40 - 7:00 p.m. Asheboro City Schools
7:00 - 7:20 p.m. Randolph County Schools
7:20 - 7:40 p.m. Randolph Community College
7:40 - 8:00 p.m. Sandhills Mental Health

Monday,  
June 6 6:00 p.m. Regular June Commissioners Meeting

7:00 p.m. Zoning Public Hearing

Note:  No Budget presentations will be scheduled at this meeting.  

Thursday, 
June 9 6:00 - 8:00 p.m.  

Monday, 
June 13 6:00 – 6:30 p.m. Community Agencies Requesting Financial Assistance

6:30 p.m. Fire Department Presentations
Public Hearing on County Budget

Monday, 
June 20 6:00 p.m. Approve Close-out Budget Amendments for FY 15-16

Discussion of Capital Improvement Plan
Budget Discussion
Adopt School and Fire District Tax Rates
Adopt Fee Schedules
Adoption of Final 2016-17 Budget

All County Departments

Randolph County 2016-2017 Budget Schedule

Proposed County Budget Presented to Commissioners



General information provided to assist the reader's 
understanding of the format of this budget document, the County's organizational 
structure, financial reporting, and the annual budget process.

Summary information on the 2016-17 budget, including the Manager's
Proposed Budget Message, current priorities and other issues that impacted the adopted
budget, financial totals for all funds, and other organization-wide information. The
County's overall policy goals and financial policies are also included. Financial
projections are provided as part of long-term budget planning.

Budget and service information for the primary operating fund of
the County. Financial data is presented in summary format: revenues by type and
expenditures by function. Detail totals are also presented by department. This section
explains how general county revenues, including property and sales taxes, are spent.



Department information includes mission statements,
narrative summaries of the services provided, the number of positions devoted to those
services, budgets by service area, and operational performance goals.



Information on all other annually
budgeted funds of the County.

Summary of major capital
projects in progress, future capital needs, and current debt service obligations.

Statistical and other supplementary information provided to
assist the reader in understanding the County. The glossary of terms is also found here.
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Department

Governing Body
Administration
Information Technology
Tax
Elections
Register of Deeds
Public Buildings

Sheriff and Jail
Emergency Services
Building Inspections
Adult Day Reporting Center
Juvenile Day Reporting Center
Other Public Safety Appropriations

Planning and Zoning
Cooperative Extension Service
Soil and Water Conservation
Other Economic Development Appropriations

Public Works

Public Health
Social Services
Veteran Services
Child Support Services
Other Human Services Appropriations

Public Library
Other Cultural and Recreational Appropriations

xii



* Elected Officials

Human Services Cultural and 
RecreationalGeneral Government Public Safety Economic and Physical 

Development
Environmental

Protection

xiii



Chairman
Vice Chairman
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Strategic Planning Implementation 
Committee

4



5



6



7



8



9



Operating Expenditures 

Employee Pay Plan and Employee Benefits 

Requests for New Positions / Reclassifications 

10



11



12



 Hal C. Johnson   William L. Massie 
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47%

32%

12%

2%

5%

1%
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Data is for actual year-end fund balances except for 2016 and 2017, which are estimated.
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Revenues:
Tax rate of 65.25 cents remains constant through 2022 
Next property reappraisal will occur on 1/1/19 (FY 2020)  
Property valuation growth of .75 percent per year through 2022 
Sales taxes growth of 2.5 percent per year 
No growth in Lottery proceeds for school construction 
No changes in Restricted, Unrestricted Intergovernmental Revenues 
No changes in Sales & Services 

Expenditures:
Annual compensation adjustments of one percent for County employees  
Maintains existing level of funding for departmental operating costs 
Annual one percent additional current expense funding for public schools
Annual one percent additional current expense funding for community college 
Contingency reflects decline in debt service, which could be available for new debt or 

other initiatives 

Effects from Capital Improvement Plan: 
New debt was issued in 2015-16 for Emergency Services Headquarters
No other debt issuances are projected
Any additional operating expenses are incorporated in the projections 
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2015-16
Approved Percent

Budget Change

67,537,867$        1.35%

19,131,651          16.56%

1,520,000            4.47%

405,000               -13.58%

19,313,189          0.45%

973,000               5.43%

8,800,365            -1.01%

85,000                 18.82%

344,892               -20.44%

118,110,964        

96,328                 44.91%

55,625                 10.11%

118,262,917$      3.50%
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Data is for actual revenues except for 2015-16 and 2016-17, which are estimated amounts.

36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



Page
number

52
53
62
67
74
76
81
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Governing Body
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Administration

53



Department
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Administration

Service Area
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Administration

Service Area
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Administration

Service Area
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Administration

Service Area
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Administration

Service Area
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Administration

Service Area
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Administration

Service Area
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 Information Technology

62



Department
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Department

Service Area
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Service Area
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Service Area

Department
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 Tax
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Department
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Service Area
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Service Area
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Department

Service Area
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Elections

74



Department

75



Register of Deeds
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Department
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Department
Service Area
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Service Area
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 Public Buildings
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Department
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Department

Service Area
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number
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100
106
111
113

115

Public Safety Percent of Total Budget
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Sheriff
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Department
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Department
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Service Area
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Emergency Services
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Department

101



Department

Service Area
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Building Inspections
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Department
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Department

Service Area
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Service Area
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Adult Day Reporting Center
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Department
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Juvenile Day Reporting Center
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Department
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Other Public Safety 
Appropriations     

115



Department
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Page
number
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123
129

131

Economic and Physical Development Percent of Total Budget
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Planning & Zoning
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Department
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Department

Service Area
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Cooperative Extension
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Service Area
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126



Department

Service Area

127



Department

Service Area
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Soil & Water Conservation

129



Department
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Other Economic and Physical Development 
Appropriations     

131



Department
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Page
number
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Enviromental Protection Percent of Total Budget
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Public Works

134



Department
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Department

Service Area
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Service Area

137



Department

Service Area
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Service Area
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Service Area
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193

195

Human Services  Percent of Total Budget

141



Public Health

142



Department

143



Department

144



Department

145



Division

Department
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Division

Service Area

Department

There were 1,001 client satisfaction surveys distributed. 84%
of those were returned and 93% of surveys returned rated servises
satisfactory or higher.

There
were a total of 13 public health related complaints. All were
responed to promptly. 
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Department

Division

148



Department

Division

Service Area

There were
352 animal bites in FY 2014-15.  100% were fully investigated.

New measure data for FY2015-16 will be the first
complete year.
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Department

Division

Service Area

Data limited 2015-16 was the first 
full year to measure this objective. 
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Service AreasDivisionDepartment
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Division

Service Area

Department

There were 52 required visits made, with a total 
of 52 over all.  A total of 107 visits were made.

152



Department

Division

Service Area

Of the 2148 children, 121 were deferred for "unable to contact" 
(or 6% the percentage in the previous year was 30%)
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Service Area

These funds go to support school health nurses in both Randolph 
County Schools and Asheboro City Schools. 

Department

Division
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Department

Division
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Division

Service Area

Department

In FY 2014-15
there were 109 children under age 2 known to the health department,
of those 98 were age appropriately immunized.

There were 729
communicable diseases reported in the county during FY 2014-15.
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Department

Division

Service Area

Staff participated in two (2) exercises.
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Division
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Service Area

Division

Department

 In 
2014-15 1,556 children received dental screening.
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Department

Division

Service Area

 There were 659 children scheduled for follow-up, of 
those 569 children kept that appointment.
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Division
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Division

Service Area

Department

There were 1,152 recommended inspections
made.  There were a total of 1,173 inspections completed.

There were 95 Food
and Lodging complaints in FY 2014-15, 95 were responded to within
48 hours.
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Division

Service Area

 Staff responded to 165 sewage 
complaints within 3 days.  There were a total of 165 complaints.

 There were 211 wel permit site evaluation visits made for 
FY2014-15; 209 of those visits were responded to within 2 weeks.

230 initial site visits were made in FY 20114-15. Of those, 
184 properly prepared sites received a permit or denial within one week.

Department
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Department

Division

164



There were 52 families that received child safety seat installation 
education.

Division

Service Area

Department

There was one community health promotion policy change 
implemented in FY2014-15 which involved healthy food options being 
offered in a corner store of a food desert in the southeast corner of the 
county.
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Division

166



Service Area

Department

The
assigned participant caseload for the WIC Program was 3,963. The
Program actually provided services to 3,910 participants during
FY2015-15.

This involves 68 out of
73 breastfeeding clients.

Division
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Department

Division

Service Area

Family planning services were provided to 1,242 individuals 
during FY2014-15; of those 867 were at or below 150% of poverty 
level.
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Social Services
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Department

Division
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Service Area

Depending on available funding may
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Veteran Services

191



Department
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Child Support Services
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Other Human Services Appropriations   

195



Department
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214

Cultural and Recreational Percent of Total Budget
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Public Library
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Service Area

Division

Department
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Other Cultural and Recreational 
Appropriations     

214



Education Percent of Total Budget

215



Appropriations for Education   

216



Department

217



In the last ten years, the average increase in annual school funding has been 1.65%. Total funding
continues to decline as debt is retired. Certain revenues are restricted for use to pay debt service on
school construction; these are a statutory portion of the sales tax and state funds from the Public
School Building Capital Fund. After adjusting for these resources, the remainder of the total
expenditures for education is funded with general county revenues. Nearly 32 cents of the tax rate
is required for current expense, capital, and debt service for schools in 2017. 

The NC Department of Public Instruction estimates average daily membership (ADM). Total County
student enrollment has not grown in recent years, averaging 0.52 percent decline per year over the
past decade.However, Asheboro City Schools is gaining students, while the much larger County
Schools has fewer students.  A 1.17% decrease in average daily membership is projected in 2016-17.
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Debt Service Percent of Total Budget
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Debt Service 
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Interfund Transfers Percent of Total Budget 
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Interfund Transfers
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Is the project needed to bring the County into compliance with any laws or regulations?

Will this project reduce annual operating costs in some manner?
What would be the impact upon annual operating budget?
What is the possibility of cost escalation over time?

What present or anticipated problem will this project alleviate, and to what extent?
How will this project improve services to citizens and other service clients?
How would delays in starting the project affect County services?

Is public health or safety a critical factor with regard to this project?

What type of funding sources are available?
How reliable is the funding source recommended for the project?

Does the timing of the proposed construction correspond to the availability of funding?

How does this project fit plans for the future and the objectives of the County?
What is the relationship to other projects (either ongoing or requested)?
What are the project alternatives?
What are the consequences, if not approved?

Would the project enhance the educational opportunities for students in public schools or the 
     community college?

Does the project relate to a County-adopted plan or policy?

Does the recommendation to renovate, rehabilitate, or maintain an existing facility justify the cost?

Will there be an improvement in environmental quality?

Is the project required by legal mandate?

Will this project increase productivity or service quality, or respond to a demand for service?

Will this project promote economic development or otherwise raise the standard of living for our citizens?
Will this project provide a critical service or otherwise improve the quality of life for our 
     citizens?

How would any proposed debt impact the County's debt capacity?
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Project Totals

1,919,725$         
11,000,000$       

1,230,000$         
1,066,800$         

-$                    

-$                    

1,545,000$         
1,810,000$         

18,571,525$       9,024,339$      8,537,186$          1,010,000$          -$                        -$                   

-$                    
2,296,800$         

5,274,725$         

-$                    
11,000,000$       

-$                    

18,571,525$       13,889,725$    3,671,800$          1,010,000$          -$                        -$                   
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Property Tax Rate 0.586 0.61 0.655 0.655 0.6525
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