RANDOLPH COUNTY
SAFETY POLICY
REVISION
(NOVEMBER 2000)

PURPOSE: To establish a policy on safety, health, and risk management that will:

1. Create a safe work environment for all County employees and the public that use County
services and facilities.
2. Ensure compliance with all Federal and State safety and health statutes and regulations,

such as the Occupational Safety and Health Act (OSHA), the Environmental Protection

Agency (EPA), and the Americans with Disabilities Act (ADA).

Promote employee wellness.

Reduce the County's exposure to liabilities.

5. Increase the effectiveness and efficiency of all employees to more cost effectively serve
the citizens of Randolph County.
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AUTHORITY:

The County empowers the Safety and Training Officer to establish such policies, programs, and
procedures, and to issue any directives that are necessary to accomplish the stated purposes of
this policy.

SCOPE:

This policy applies to all employees of Randolph County, regardless of their job classification,
unless specifically exempt from some specific provision of this policy by Federal or State
statutes. All portions of this policy, related programs, and procedures not specifically exempted
shall still apply to the exempted personnel. All contractors not specifically exempted in writing
shall be subject to this policy.

CONCEPT OF OPERATIONS:

The Safety, Health, and Risk Management programs of the County will be accomplished by
using a multilevel committee system. Specific programs and problems will be addressed by ad
hoc and standing subcommittees that will be formed and will meet at the discretion of the Safety
and Training Officer. These committees will work in conjunction with and support of the
Executive Safety Committee. The Executive Safety Committee and Safety Committee
membership shall be determined by the Director of Personnel and shall meet at least quarterly
and at other times as called by the Safety and Training Officer to accomplish the goals of this
policy. The County Manager will be informed of the actions of all committees on an as-needed
or requested basis. A Facility Safety Representative, one per facility, will serve as the on-site
"eyes and ears" of the Safety and Training Officer and provide another channel of
communication for employees on safety. The risk management and compliance efforts will be
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anchored in a comprehensive education program aimed at preventing accidents, reducing liability
exposure, ensuring compliance, promoting employee wellness, and providing for the
professional career development of the County work force. This multilevel approach will ensure
that employees at all levels of County Government will have an avenue to provide their ideas
into the Safety, Health, and Risk Management Programs.

DUTIES AND RESPONSIBILITIES:

1. The County shall make funds, personnel, and resources available to the Safety and
Training Officer to accomplish the purposes of this policy.

2. The Safety and Training Officer shall:

A. establish programs and procedures to meet the purposes delineated above.

B. establish inspections and controls to determine the effectiveness and efficiency of
all programs and procedures implemented in support of this policy and other
related matters.

C. set the date, time, location, agenda and preside as the Chairperson of the
Executive Safety Committee and the Safety Committee.

D. Serve as an "ex-officio" member of all ad hoc or standing committees and
subcommittees and all other teams, groups, etc. formed in support of this policy.

E. serve as the County representative during OSHA inspections.

F. act as Compliance officer on matters pertaining to OSHA, EPA, and ADA.

G. report on all matters concerning safety, health, and risk management to the
County Manager, as needed or requested.

H. create such files, forms, reports and other items as required to comply with
regulatory requirements and the accomplishment of the purposes of this policy.

L. establish and make known the correct procedures to be followed when visited by
representatives of such regulatory agencies as OSHA, EPA, and ADA.

J. Develop and conduct, or have conducted, training necessary to support this policy
and any of its related programs.

3. The Executive Safety Committee shall:

A. be composed of eight members representing management and employees.

B. meet at least quarterly and at other times as called by the Safety and Training
Officer.

C. provide leadership and develop programs and procedures, review and solve
problematic issues, serve on subcommittees and assist the Safety and Training
Officer in matters related to this policy.

D. review and direct the actions of the Facility Safety Representatives.



4. The Safety Committee shall:

A.

B.

Be composed of senior managers/department heads/employees selected by the
Director of Personnel and the Facility Safety Representatives.

meet at least quarterly and at other times as called by the Safety and Training
Officer.

assess and provide input to the Safety and Training Officer in developing
programs and procedures to accomplish the purposes of this policy.

implement approved programs and procedures to create a safe work environment
for our employees as well as for the public use.

5. The Facility Safety Representative shall:

A.
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Be responsible for supervising the general safety program in the facility he/she
represents.

inform the Safety and Training Officer of any real or potential safety hazard that
exists in his/her area of responsibility.

conduct monthly safety inspections and monthly fire extinguisher inspections.
submit such forms and reports as requested by the Safety and Training Officer
and the Executive Safety Committee.

Maintain a Safety Bulletin Board and post materials on it that are supplied by the
Safety and Training Officer.

REVIEW: the Personnel Director shall review this policy annually.

Adopted by the Randolph County Board of Commissioners on:

Effective:




