** From Commissioners Meeting Minutes October 6, 2003

Approval of Holiday Pay Buyback Program for Sheriff's Department

Major Allen McNeill reminded the Board that he had spoken to them in February about the
possibility of starting a Holiday Buyback Program at the Randolph County Sheriff’s Department.
This program allows the County to buy officers’ holidays from them instead of giving them the
time off. This program is an attempt to keep these experienced officers on duty, thus curtailing
the need for additional new officers. In February, the Board recommended further study. During
the budget process in June, the Board funded this program with $80,000. He then asked the
Board to approve the Holiday Buyback Plan, as presented. Upon this approval, he will begin
surveying officers for participation during the month of October, and will buy back as many
holidays as can be purchased with the $80,000 in December. If the $80,000 is not depleted
during this purchase, he will offer another buyback in June of 2004.

On motion of Frye, seconded by Holmes, the Board voted unanimously to approve the
Holiday Pay Buyback Program Plan for Sheriff's Department Officers, as follows:

As part of its fringe benefits package, Randolph County gives all full-time County
employees 12 paid holidays every year. Sheriff's Office patrol deputies required to
perform work on regularly scheduled holidays may be granted compensatory time off,
or may be compensated for such work by participating in the Holiday Pay Buyback
Program. Holiday Pay will be calculated at the regular hourly rate of pay times the
traditional number of hours worked during the holiday period. For example: if an
eleven hour (11) employee works their traditional schedule then they will receive eleven
(11) hours of holiday pay. All holidays not actually worked by an employee shall be
granted eight (8) hours of compensatory time, or eight (8) hours of holiday pay. All
holiday hours actually worked will be granted either eleven (11) hours of compensatory
time or holiday pay for eleven (11) hours.

In a effort to provide additional coverage to the citizens of Randolph County the
Randolph County Sheriff's Office proposes to buy back holidays from full-time deputy
sheriff's assigned to the patrol division and who work a rotating eleven (11) hour
schedule. This program will be on a volunteer basis for those who choose to participate
and is not mandatory. A deputy sheriff participating in this program would be paid
eleven hours of holiday pay for every holiday actually worked and eight (8) hours of
holiday pay for holidays not actually worked. Each deputy choosing to participate in
the program would receive a check for these holidays bought back by the County
between December 1 and December 15. (In the event there are extra funds left another
buyback would be offered in June of the following year.) A deputy choosing to
participate in this program at the beginning of each calendar year must honor the
agreement that year and could only drop from participation in the program due to a
stated hardship. Hardships would be determined at the Sheriff's discretion.

Any deputy participating in this program who leaves employment for any reason
would be paid only those holidays that had actually occurred before their last day of
work, and would be subject to all other county policy dealing with the separation of an
employee.



New deputies hired during the calendar year would be provided the opportunity to
sign up for this program and would be paid for those holidays that occurred after their
employment starting date.

Deputies transferring from another division of the Sheriff's Office would
automatically be eligible to participate in this program and could be paid for all
holidays occurring that year after the actual transfer date.

All holiday pay will be calculated based on that employee’s rate of pay on the date
on which the holiday occurred, and no payment will be made for future holidays. Only
holidays already past will be eligible for compensation.

All statutory deductions will be applied to these payments.



