ORDER OF SUCCESSION POLICY
(Exercise of Administrative Decisions During County Manager’s Absence)

In case of absence or incapacity of the County Manager and in the absence of contrary
direction from the Chairman or majority of the Board of Commissioners, those named below in
order of succession are hereby authorized to make all decisions of an administrative nature which
are normally made by the County Manager, including decisions involving expenditures of
budgeted funds if the proper conduct of County business or an existing emergency warrants a
decision to be made prior to the Manager’s return. In reaching such decisions, the successor
shall be guided by what is known to be Board policy, County Manager policy, and customary
practice.

In cases of civil disturbance or natural disaster, the successor shall make every effort to
notify the Manager, the Chairman, and/or members of the Board of Commissioners for guidance
and direction.

The order of succession is:

1. Will Massie, Assistant County Manager/Finance Officer
2. Paxton Arthurs, Public Works Director
3. Donovan Davis, Emergency Services Director

This document is to be filed with the Randolph County Clerk to the Board of County
Commissioners.

Adopted this 1" day of February 2016.
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Darrell Frye, Chairman
Randolph County Board of Commissioners




